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Topics

- Why food waste matters to commercial foodservice
operators?

- What can be done to prevent & minimize food waste Iin
restaurants and foodservice operations?



Why focus on waste?

>

The Case For Food Waste
Management

Reduce Reclaim
Environmental Financial Engage Staff
Impacts Resources



Environmental Impact

>

Downstream
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~Upstream Im@panxid Waste

m Loading Storage

Holding
Finished
Goods

Every item we throw away includesmbeddedenergy andcreated
a range of environmental impacts
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" Downstream I@famtl Waste

The decomposition of food
In landfills produces
methane, a greemhouse
gas 20+ times more potent
than Carbon Dioxide.

Landfills are the largest
human+elated source of
methane in the US,
accounting for over 20% of
all methane emissions.
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- The Real Cost of Waste

Labor

Raw Invested
Materials &\

\ Wasted 4

" Waste
Disposal
\ Costs [/

of Wast eo
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- Raw Material CostRF@adgs

Food waste generated

by (he opet @pt1;$16bKnnF039(Wa‘e!p [ €
consumer wa
represents4-10%of the
food purchased in
volume foodservice Example: $1.0M Food

Purchases
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So where to start?

-
LeanPath



" EPA Food Waste Recovery Hierar

Source Reduction — Reduce the volume of food waste generated

Positive Feed Hungry People — Donate extra food to food banks,
soup kitchens, and shelters

Feed Animals — Divert food scraps
to animal feed

Landfil/Incineration —
Last resort for
disposal

Negative
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Source Reduction

Often overlooked
- Not as tangible as composting or food recovery

- Opefalt of s copnpsul ltants an
what tools are available to address the problem
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Reduce Reuse Industrial Uses Compost Disposal
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" Why Track?

Tracking enables you to:
. Establish baselines

- Diagnose issues s
- Raise employee awareness Reductionr&cking
- Raise guest awareness Twaidesade coin

- Create accountability
- Monitor & benchmark progress.




Feedback loops
focus behavior and
drive change
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What type of beha

- Purchase more accurately

- Produce more accurately

- Change production methods
- Focus behavior

- Improve communication

vior change”



OWe manage the things

| f we dondét track how much we 1t h
what and how to i mprove? | f we



How to Track Food Waste?



- Two Types of Food Waste

PostConsumer
Food Waste

(aka OPI at e

PreConsumer Food
Waste

(aka OoKitch

Different Tracking Approach for Each
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_ Pre-Consumer Post-Consumer

Starting point

Costimpact

Controllable by:

Overproduction, spoilage,
expiration, trim waste,
communication,
adherenceto
forecasts/recipes

Separated by food

Large, direct

Foodserviceteam

Guestawareness and
behavior, portion sizes,
service style (self-serve,
trayless, etc.)

Commingled

Varies by operation; indirect

Foodserviceteam and
Guests
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" What To Track

Overproduction
Spoilage
Expired/Dated ltems

Trim Waste
- (l.e. fresh fruit rinds)

Contamination
Burned/Dropped Items
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" Basic Information to Track

- Date & Time
- Recording Employee Name

- Food Item
- by general categore.go Pr oduc e o
- Very specifically e.g. Apples

- Reason for Loss

- Unit of Measure
- Weight, Volume or Each/Count
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Tools

- Paper Sheets
- Suited for lowest volume ops; low detall
- Software + Paper
- Suited for lowmedium ops, good detail.
- Full Automation
- Suited for higherolume ops, maximum detalil
- Easlest for staff to use, easiest for managers to run
- Higher ROI (~4%+ food cost savings)



Basic Paper Log Book

Waste Logbook — XYZ Restaurant

Date: Weather:
Notes/Special Events Today:

Time Recorded By Food Type Loss Reason #of Portions #of Quarts # of Pounds

© 2005 LeanPath, Inc. May not be reproduced for publication or [es3le . >
For infor waste tracking tools; visit wiww. leanpath. com




" Logbooks + Software

Wastel0G Corner Bistroum canPath
Corner Bistro '
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A Grouping by Food or
Loss Categories

A Designed for ease of
input into reporting
software package



" Example: Data Entry

F> WasteLOGGER

Waste LOGGER
Tasks

[J Enter Log Sheet Data
[J Manage Data Entry Tem_
[ Manage Forms

[ Review Reports
[ view Transactions
[ Print Weekly Reports

[ Print SWAT Form
[] Enter SWAT Notes

[ Print Staff Mtg Agenda

= Gather Data

= Post & Review Data

= Set & Review Goals

= Recognize Staff

f &
Enter Log Sheet Data

e Add User
ShofauR Remove User
ofcs

,

Seftings

Data Entry Defautts:
Pre/Post Type:
Open Session Pre
Close Session

Food Type: || Loss : | Container Type: || Transaction
09/22/10 7:49 P Notes:

[ Show All Tasks | [ Hide All Tasks |

Save and New ltem

Manage Reports

Current Database:

Manage Recuning Transactions

NewerEvenYetGeneric_VVWA4 - Copy.mdb

Current User:  Administrator

DE Template 1 v

=
LeanPath




" LookbatKTrends

Trend Report-12 Week

Date: 03/24/2009 - 06/15/2009
Grand total: $12852
Filterad total: $12852
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